"7

Olue
MAGNET

PARTNERS

Entreprencur 1o Enterprise

An Effective Organization

An Effective Organization Is:
Alogical arrangement of organization units
Structured to accomplish the overall vision (Goals & Objectives)
Performing as a single entity in he most effective manner

With controlling mechanisms which keep each organization unit
working together in harmonious fashion

Controlling Mechanisms
Management Style
Planning & Budgeting Process
Standards/Performance Objectives
Communication Process

Effective Feedback & Evaluation



